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example, such qualities as "ability to learn abstract material" and
"ability to deal with other individuals7' were rated with greater
agreement than such qualities as " dominance " and " self-confidence."
The third significant observation developed from this experiment
concerns the inability of most of the interviewers, in spite of their
practical experience and special training, to describe the basis on which
their judgments were formed. Employment interviewing, it appears,
is still an unsystematic, intuitive function for many personnel managers,
THE STRESS INTERVIEW
The employment interview situation is inherently artificial and
thereby prevents the fair observation of some variations in individual
behavior that may be very significant for performance on the job.
The typical applicant is primed for the interview, and if he is an experi-
enced job-seeker he has a good idea of what will be asked and the
responses that will be noted favorably by the interviewer. Some
individuals presumably have developed skill in the art of being inter-
viewed, whereas others may be at a disadvantage with no special
reference to their suitability for the position they are seeking. The
experiment described below was designed to include in the inter-
view some unusual factors that permit an interviewer to observe an
applicant's behavior under unusual emotional stress.1
Following preliminary experiment an interview procedure was
worked out consisting of the following phases:
1.  "Control questioning" during which the candidate is given the
usual friendly questioning by a committee of interviewers.
2.  A phase of "control action" during which the candidate per-
forms a difficult manual test in the presence of the committee.
, 3. A "stress questioning7' period during which "the atmosphere of
the interview quickly snaps from one of friendly interest to one of
cold disdain."
4.  A period of "stress action7' in which the candidate is required to
repeat the manual test, this time with an unfriendly atmosphere and
confusing interruptions to increase the emotional stress.
5.  A "recovery" phase in which the candidate is eased back into
the friendly atmosphere that characterized the opening of the interview,
6.  A "post-interview" phase in which the candidate is given
assurance that the seeming animosity of the interviewers was not
personal and was used merely to note his reactions.
Members of the interview committee were trained for their task by
1 Freeman, G. L., Manson, G. E., Katzoff, E. T., and Pathman, J. H., The
Stress Interview, /, Abnorm. BOG, Psychd,, 1942, 37, 427-447.